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Foreword
The business imperative of
sustainability

Lindie Engelbretch
Director

Sustainability has been defined as the
ability of a company to survive, or
prosper, over the long term without
depleting its capital assets – whether
natural, social or financial. It implies that
companies create a non-exploitive
relationship with all its stakeholders and
resources.

‘Sustainability’ in the broader sense of
‘people, planet and profit’ is in some
instances a relatively new phrase in the
corporate vocabulary and has become
more topical in the last decade. Issues
such as climate change, corporate social
investment, stakeholder engagement and
ethics have become regular features in
the media and casual conversations.

The global credit crunch and resulting
financial crises focused global attentions
on the issues of sustainability, and the
considerations (apart from financial
indicators) that may be required to truly
understand the value of a company and
its sustainability.

In South Africa, the concept of Integrated
Reporting and sustainability performance
emphasised in the South Africa Code of
Governance Principles (King III) has also

created a renewed focus on the issues of
sustainability locally. The new imperative
is to integrate strategy, sustainability
control, and to establish the values that
underpin sustainable practices.

Moving from ‘have to’ to ‘want to’.

The sustainability journey, for many
companies, starts as regulatory
compliance and risk. This may be as a
result of the regulatory pressures to
reduce carbon emissions or mandatory
and voluntary reporting requirements as
is prescribed by the JSE Listing
Requirements.

Many companies
starting out on the
journey have realised
unexpected benefits
from compliance, and
the change from
compliance to
commitment occurs
voluntarily.  

The next step in the journey is to focus on
and report the economic benefits of
sustainability. Senior management often
commit to sustainability when the
economic justification becomes apparent.
Investment in sustainable products not
only drives tangible revenue gains in the
short-term, but also enhances the
company’s reputation as a sustainability
leader.

Often sustainability initiatives result in
other benefits, such as:

• Energising employees;

• Influencing suppliers; and

• Changing consumer behaviour.

The final step in the journey requires
integration of sustainability into the
business strategy. A McKinsey & Co
survey recently reported that “just over
6% of executives say that sustainability is
a top-three priority in their CEO’s
agendas, that it is formally embedded in
business practices, and that their
companies are ‘extremely’ or ‘very
effective’ at managing it.” To a great
extent, this statistic reflects the fact that
integrating sustainability into the core
strategy and culture can take years. ••
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The sustainability journey can be summarised as follows:
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The sustainability journey

Compliance based Integrated sustainability

Sustainability is a Public Relations issue – it is all about the report Truly believe in sustainability driven by values

Only fulfil minimum requirements Embrace new requirements – competencies, roles, processes etc

Only do what is expected Set high expectations and targets

Extrinsically motivated Intrinsically motivated

The journey from compliance based sustainability to integrated sustainability may take several
years. It is imperative that companies start creating a culture of sustainability, starting with a new
way of thinking.

Companies that have commenced the sustainability journey agree on the following key ingredients:

• Board members should be fully engaged. One of the first steps is to get the board actively
involved in the goal-setting process. The leadership also needs to define the strategy, provide
direction and establish the values that will influence and guide practices and behaviour with
regard to sustainability performance. The role of the board extends beyond endorsing strategy
tied to sustainability, to one where sustainability is a routine part of the decision-making
process.

• Commitment at the senior leadership level is crucial. Without the commitment from the C-suite,
sustainability efforts often stall or are slow in gaining traction across the company. Once the
CEO embraces sustainability, the issue is more fully integrated into core management decision-
making processes.

• Sustainability goals should be inextricably tied to strategic goals. A holistic understanding of the
key sustainability risks and opportunities is required and tying these to the company’s overall
strategic goals.

• Ambitious goals should be set with clear accountability. Setting these goals often leads to
innovation within the company. The goals have to realistic and often sustainability goals are
phased in through longer term project plans. 

Conclusion

The pressure on companies to improve their sustainability performance is set to intensify. Many
companies are embarking on the broad sustainability journey where leading companies are
intensifying their efforts to accelerate the integration of sustainability.

This journey will not be possible without strong leadership and vision. As Jack Welch said: “Good
business leaders create a vision, articulate a vision, passionately own the vision, and relentlessly
drive it to completion.”



How the reports
were adjudicated

The sustainability reporting of the
companies and public entities were
marked and ranked according to a
mark plan developed by the
adjudicators specifically for this
purpose.

During the development of the mark plan
specific emphasis was placed on the
guidelines of the Global Reporting
Initiative (GRI) as this is considered to
reflect current thinking and best practise
standards regarding sustainability
reporting worldwide.  This thinking was
proven to be justified as it was found
during the adjudication process that most
companies provided sustainability
reporting in line with the GRI guidelines.
Cognisance, where applicable, was also
given to the recommendations of The
Third King Report on Corporate
government (generally known as King
III) which places a great deal of emphasis
on sustainability reporting and good
corporate citizenship, and provides clear
guidance in this regard. Where the
recommendations of King III were not
referred to or applicable for companies,
the companies were not negatively
affected in the adjudication process.
Lastly, cognisance was taken of the fact
that companies may achieve an excellent,
or an acceptable level of reporting,
without adopting the GRI guidelines.

The survey, as in prior years, is all about
determining the level and quality of
sustainability reporting.  The adjudicators
are confident that the mark plan gives
credit to companies that, through their
reporting, prove that they are keeping up

with the developments regarding
sustainability and shows their
commitment to open, honest and reliable
sustainability reporting.  As in the prior
year significant emphasis was placed on
the importance of assurance regarding
sustainability reporting, as well as the
importance of the balance between the
quality and quantity of sustainability
information being reported –
demonstrated by an increased in
weighting for these areas in the mark
plan for 2010.  The results of the survey
sufficiently, as in prior years, differentiate
between companies that exhibit a high
level of excellence regarding
sustainability reporting and those that do
not.

It should once again be emphasised, as in
prior years, that the results of the survey
are not necessarily a reflection of
companies’ future sustainability or their
track record regarding social, economical
and environmental reporting.  However,
the adjudicators are of the opinion that
companies with quality and credible
integrated sustainability reporting will
command more respect in the investment
and broader stakeholder community.

All reports published before the cut-off
date of 31 July 2010 were taken into
consideration for the purpose of the

survey. The printed versions of the
companies’ sustainability reporting were
used as the primary source for the
adjudication process (or the electronic
form thereof where provided on
electronic disk or a company’s website if
only available in such format).  Reporting
on the internet was reviewed in detail in
cases where the printed versions
specifically referred to sustainability
reporting on the companies’ website or
any reports that were only available
through the company’s website were also
included in the adjudication process.

Cognisance is taken of the fact that
companies operating within certain
industry’s or sectors may find
sustainability reporting less challenging
as a result of the nature of their business
and the regulation and legislation
surrounding sustainability issues within
these sectors or industries. However, the
adjudication process considered the
accurate and complete reporting of
sustainability issues relevant specifically
to the company and its stakeholders
based on the nature of the company’s
operations and the sector or industry
within which it operates. This thinking
proved justified as is evidenced in the fact
that three of the Top 5 Ranked entities
are not in the extraction or mining
industry.
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Professor Ben Marx and Ms. Vanessa van Dyk:  University
of Johannesburg



Rankings 2010 Excellent

• Anglo American plc
• AngloGold Ashanti Limited
• Anglo American Platinum

Corporation Limited
• Barloworld Limited
• Exxaro Resources
• Impala Platinum Holdings

Limited
• Merafe Resources Limited
• Mondi
• Nedbank Group Limited
• Standard Bank Group

Limited

Good

• African Rainbow Minerals
• BHP Billiton plc
• Discovery Holdings Limited
• DRDGOLD Limited
• Gold Fields Limited
• Harmony Gold Mining

Company Limited
• Liberty Group Limited
• Liberty International plc
• Massmart Holdings Limited
• Northam Platinum Limited
• SAB Miller plc
• Santam Limited
• Sappi

Adequate

• African Bank Investments
Limited

• Absa Group Limited
• Arcelor Mittal South Africa
• Altron
• Aveng Limited
• DENEL
• Firstrand Limited
• Foschini
• Group Five Limited
• Highveld Steel and

Vanadium Corporation
Limited

• IDC 
• Metropolitan Holdings

Limited
• MTN Group Limited
• Murray & Roberts Holdings

Limited
• Nampak
• Netcare
• New Clicks Holdings Limited
• Oceana Group Limited 
• Old Mutual plc
• Pretoria Portland Cement

Company Limited
• RMB
• Sanlam Limited
• The Tongaat-Hulett Group

Limited
• Truworths
• Vodacom Group Limited
• Woolworths Holdings

Limited

Perfunctory

• ACSA
• AdvTech Limited
• AECI
• African Oxygen Limited
• Allied Technologies Limited

(Altech)
• Central Energy Fund
• Growthpoint Properties

Limited
• Illovo Sugar Limited
• Investec Limited & Investec

plc
• JSE Limited
• Landbank
• Medi-Clinic Corporation

Limited
• Palabora Mining Company

Limited
• Pick ‘n Pay Holdings Limited
• Rainbow Chicken Limited
• Remgro Limited
• SA Post Office
• Steinhof International

Holdings Limited
• Sun International Limited
• Telkom SA Limited
• Trans-Caledon Tunnel

Authority
• Transnet
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Top 5
1. The Bidvest 

Group Limited

2. Sasol

3. Eskom

4. Lonmin

5. Kumba Iron Ore

Note on rankings

The adjudication process ranks the companies into Excellent (which
includes the Top Five positions), Good, Adequate and Perfunctory. As
the term “Perfunctory” implies, the companies that are included in this
category are doing little more than the bare minimum of sustainability
reporting. Classification of Perfunctory does not necessarily imply that
the company has performed poorly, however it does imply that the
company does not appear to be making a significant effort to present
voluntary additional information that is of particular relevance to that
entity. Adequate implies that some evidence exists that regular /
systematic efforts are being made to set objectives, implement systems
and maintain adequate sustainability performance data. Good and
Excellent are awarded to companies that give progressively higher levels
of meaningful disclosures in their concept of sustainability reporting.



Adjudicators report

The adjudicators are pleased to
report a general understanding of
sustainability and a commitment to
sustainability reporting by the
companies adjudicated. 

It is our opinion that the quality of sustainability reporting has, once again improved in 2010, as evidenced in previous years.  With
the issuance of King III, which became effective on 1 March 2010 and the increased emphasis on companies to be good corporate
citizens, this trend is expected to continue for the future.  Companies also displayed a good understanding of sustainability aspects, to
include economical, environment and social responsibility and governance performance. Although the financial crisis has showed
signs of subsiding, the effects therefore still had a major impact on company’s profitability and sustainability, and generally it was
encouraging to find that most companies displayed and reported an understanding of the impact thereof, not only on their bottom
line, but also on their social and environmental sustainability. As in previous years, it was disappointing to find that certain companies
continue to report the absolute minimum regarding sustainability, an aspect that does injustice to the companies’ reputation as
responsible corporate citizens.

The aspect of integrated reporting, King III compliance and the impact of the New Companies Act of 2008 on the companies’
governance, risk and format of reporting were also generally well understood and discussed. Most of the companies also moved to
one form or another of integrated reporting on their economical, environmental, social and governance performance. 

The most significant findings, as evidenced from the adjudication of the 2010 sustainability reporting are briefly discussed
below:
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Most companies, through their sustainability reporting, displayed an understanding of what sustainability
entails, and the impact thereof on their business. As in prior years there has been an increase in the
statements by CEO’s and Company Chairs dealing with sustainability aspects and their companies’
performance in this regard.  Many companies also incorporated sustainability into their mission, vision and
objective statements.  This emphasises the importance of economic, social and environmental
sustainability as part of companies’ activities and as an essential element of doing business.

What however was disappointing is the fact that certain companies seems to have a total disregard for the
importance of sustainability as displayed through their substandard reporting on sustainability aspects and
the company’s performance in this regard.

Understanding of
sustainability and
the quality of
reporting thereon

1.
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Most companies reported a difficult financial year and many
businesses and sustainability challenges arising from the credit
crunch.  The challenges resulting therefrom, both financially and
regarding sustainability were generally well reported on by the
company’s Chairs and CEO’s. Despite this, as in 2009, a strong
commitment to all areas of sustainability was by and large reported,
with the emphasis on the fact that sustainability is not just “a nice to
have”, but an essential component of doing business.

Economic
slowdown

Most companies displayed a true commitment to sustainability and
good citizenship. Many companies also have a separate board
committee that takes responsibility for, and oversees sustainability
on the board’s behalf.  It was encouraging to find that these
committees exist for mining, as well as non-mining companies. 

The recommendation of King III, that the audit committee should
oversee the companies sustainability reporting, will need to be
carefully considered and well formulated to get the maximum level of
oversight between the various board committees in this regard. This
issue was mostly not yet incorporated into the company’s audit
committee’s responsibility and charters.

Most companies also complied with the GRI principles and disclosed
sufficient adherence thereto. This was generally well reported on,
with most companies providing a GRI compliance charter.

Commitment to
sustainability

As in 2009, there has been a bona fide increase in the quality and
effectiveness of sustainability reporting. The reporting has been
more concise, less in volume, but with an increase in quality and
focus.  The adjudicators are of the opinion that most of the
companies have applied their minds to reporting information that will
be of value and of use to all stakeholders in the reading thereof.

Sustainability reporting was done in the Annual Reports, printed
Sustainability Reports, printed summarised Sustainability Reports
and comprehensive electronic Sustainability reporting, with detail
information, on the website. This format of reporting displays a
maturity regarding sustainability reporting and increases the ease of
use and understanding thereof.

Effectiveness of
communication

In general the level and quality of stakeholder engagement reported
on by companies has increased significantly.  However, some
companies still merely list the names of their stakeholders and the
general nature of engagement, and neglect to report the material
aspects of importance to their stakeholders and how they intend to
address this.

Open, honest and responsible stakeholder engagement and
reporting is essential for establishing trust between the companies
and its stakeholders and cannot be overemphasised in reporting.

Stakeholder
engagement

2.

3.

4.

5.
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A disappointment was the finding that only 32% the companies
obtained external assurance on their sustainability reporting.  This is
considered good business practice and a recommendation of the GRI
and a requirement of King III (although only effective 1 March
2010).  A lack of external assurance on sustainability reporting
raises concerns regarding the reliability and accuracy thereof, and is
an aspect of sustainability reporting that companies should give due
consideration to in 2011. It was encouraging to find that some
companies also obtained external assurance regarding their
sustainability information published on the website.

Nine percent of the companies obtained some form or another of
internal assurance on their sustainability performance and reporting.

External assurance

Nine public sector companies sustainability reporting were
adjudicated on for 2009.  This ranged from excellent integrated
sustainability reporting to substandard reporting.  A disappointment
further was that only one of the public entities, included in the
adjudication process, obtained external assurance thereon.

Public sector
reporting

It was encouraging noting an overall improvement in the
commitment and reporting on sustainability by most companies. It is
expected that this trend would continue in 2011.

Overall
improvement in
reporting

6.

7.

8.

The cream of the crop
As in 2010 it was again extremely difficult to rank the reports classified as “Excellent” into
Top Five order.  Based on the mark plan, the adjudicators focus specifically on the following in
reaching a decision:

• The content and user-friendliness of reports.  This includes the structure, the volume and
quality of information and relative ease of use. Attention was also given to the effective
use of printed sustainable reporting, together with electronic reporting.

• Whether the report content is derived from a properly executed stakeholder engagement
process, with full disclosure of the issues raised and how it influenced the format of the
report.  Consideration was also given whether it allows for stakeholders to refer to the
issues identified by them during stakeholder engagement.

• The commitment and understanding of those responsible for governance of sustainability
issues, and the entity’s reporting thereon.

• Whether the report contains a proper section dealing with strategic issues and
sustainability risks and opportunities derived from current sustainability trends.  This
includes discussion on priorities, performance against targets, and future targets for the
medium and short term.  In the current financial conditions this is even more important.

• Whether social, economical and environmental performance is quantified using indicators
developed specifically for this purpose.

• Whether performance is compared on a year-to-year basis, as well as against appropriate
benchmarks and performance indicators.

• Whether evidence exists on the integration of the management of sustainability issues
with the day-to-day activities of the organisation.

• Whether external assurance was obtained on the entity’s sustainability reporting.

It must be noted that the reports classified as “excellent”, are considered sustainability
reports that could compete with the best reports published internationally.



Integrated business
management and
reporting

The world as we know it is
changing.  With growing
consciousness of the necessity for
environmentally sound practices,
there is a concurrent move from
‘business as usual’ to sustainable
business.  We are currently
standing at a crossroads.  Actions
and decisions taken now will
determine whether we move into an
age of sustainable development or
an age of ‘greenwashing’ and
merely adapting to accelerating
ecological decline and eventual
collapse.   

Where we have come from

Business, its practices and thinking today emerged during the
early Industrial Revolution in what could be considered an
‘empty’ world.  At that time, there was an abundance of non-
renewable resources, and a sprinkling of human settlements.
Today, the world is far fuller: it has diminishing non-renewable
resources and an expanding population characterised by a
growing middle class with an insatiable appetite.  While
humanity’s footprint has increased over time, and continues to
do so at a steep trajectory, the ecological capacity of the Earth
has remained constant.  Continuing unchanged along this path
can only lead to a world in which no-one would desire to live.

Where we should be moving to

“In 2006, the largest 100 transnational corporations employed
15.4 million people and had sales of $7-trillion – the equivalent
of 15% of the gross world product. Business is not just a central
component of the global economy, it is a leading driver of
societies, cultures and even the human imagination.  And while
today business is primarily shaping a cultural vision centred on
consumerism, this vision could as easily be centred on
sustainability – given new management priorities.” This insight is
drawn from the State of the World 2010 Report.

Business and companies have the power and influence to spark
the change that is necessary to move into an age of sustainable
development.  Companies need to integrate sustainable
development into their strategies and put it at the heart of their
corporate culture. 

To achieve a truly integrated strategy, companies must
fundamentally change the core beliefs that drive their actions.
This change will require moving from surface-level change to a
complete paradigm shift, where business decisions are made
based on the values of sustainability. These values include
economic prosperity, environmental stewardship and social
responsibility.  Such a change demands a strategic and
emotional journey where companies will need to understand
their purpose and responsibility to provide true value to
customers and society.
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Companies need to
integrate sustainable
development into their
strategies and put it at
the heart of their
corporate culture. 



In practical terms, integrating sustainable development into
corporate strategy requires bold and unorthodox vision and
leadership. It will depend upon the implementation and
monitoring of sustainable methods, policies and practices. In
turn, that means doing things differently and doing different
things. It will demand constructively engagements with and
reporting to a substantially wider variety of stakeholders.

Because of the significant influence and power of companies,
once they embrace sustainability, the culture of their employees
and customers is likely to change. That change will be driven by
a prevailing understanding that sustainable development has to
become the accepted way of business and life and a value as
mainstream as honesty and integrity are.

If companies have truly adopted an integrated strategy, an
integrated report will be the natural outcome when reporting on
their performance. It will not feature separately from the annual
report.   This integrated report will explain how the company
impacted the economy, environment and community in which it
operates; and show the links between its financial and
sustainable performance and outcomes.

South Africa is one of the first countries in the world to call for
an integrated strategy and integrating reporting through the
King Report on Corporate Governance for South Africa 2009
(King III).  Although this is seen by many as a challenge, it
represents an opportunity for South Africa to lead the way in
developing a sustainable economy and society - and ultimately,
to usher in an age of sustainable development.

With their immense power and influence, companies have the
opportunity to tip economy and society into a more sustainable
trajectory.  Companies can be the change that the world requires
in order to be sustainable for future generations.  In light of this,
companies should accept that conducting business sustainably
needs to become their primary moral and fiduciary
responsibility. 

In the words of environmentalist
and entrepreneur Paul Hawken: 
“At present we are stealing the
future, selling it in the present,
and calling it gross domestic
product.  We can just as easily
have an economy that is based on
healing the future instead of
stealing it.”
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Putting a value to
Human Capital 
“Personal leadership is the process
of keeping your vision and values
before you and aligning your life to
be congruent to them.” 
Stephen Covey

Emerging visions of sustainable
development have only recently begun to
recognise the specific role of human
capital in the strategic direction of an
organisation. It is now becoming easier to
understand the connection between an
organisation’s human assets and its
ability to adapt to the sustainability
challenges that every company faces.  

The UN handbook and System for
Environmental and Economic Accounts
(SEEA, 2003) characterises sustainable
development from a capital approach
thus: “Sustainable development is
development that ensures non-declining
capital national wealth by replacing or
conserving the sources of wealth: that is
stocks of produced, human, social and
natural capital.”

Why is valuing human capital
considered important? 

Due to the growing importance of people
and leadership roles, the focus is on
ensuring sustainable corporate success
and growth in an increasingly competitive
global environment.  Each person who
forms part of a company has the

potential to create or enhance the
sustainable culture and achievements of
that organisation. It is this responsibility
that needs to be understood and
nurtured.

Dereck Stockley (Human Capital
Concept: 2009) states that: “The term
human capital is recognition that people
in organisations and businesses are
important and essential assets who
contribute to development and growth, in
a similar way as physical assets such as
machinery. The collective attitudes, skills
and abilities or competency of people
contribute to organisational performance
and productivity. Any expenditure in
training and development, health and
support is an investment that improves
competency and thus human capital, not
just an expense.”

In a knowledge-based economy with
scarce resources, competitive advantage
depends to a large extent on the calibre
of people. The war for talent and scarcity
of skills in South Africa has highlighted –
and exacerbated - the requirement for
effective skills retention strategies. 

So, as an integral part of an
organisation, how is human
capital valued?

The role of senior leadership involves the
identification, assessment and
development of human capital. The aim
of the exercise is to achieve high
performance through effective leadership
and competency development.
Organisational culture plays a pivotal role
in valuing human capital. Senior
leadership teams should focus on
creating a culture that is open, trusting
and empowering as this tends to attract
and retain human capital. Senior
leadership is responsible for setting the
‘tone at the top’ for valuing human
capital. 

Companies should aim
to improve skills and
competency through
education and
training. 
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This includes competency-based human
resource management practices, in terms of
which all job positions are accompanied by a
well documented competency base requirement
and an individual competency level. Both of
these should be periodically assessed. 

Communication and teamwork proficiencies are
one of the most acknowledged competencies
for a modern economy. Companies should
encourage good communication, openness and
trust to foster information sharing between
employees. It is also interesting to note that
companies that build closer relationships with
their key employees and stakeholders are able
to keep them committed to the organisation. 

Companies should pay particular attention to
health and safety which is paramount to ensure
consistent performance from personnel.
Companies should be proactive in establishing
systems to detect, avoid, or respond to potential
threats to health and safety. 

There is a broad acceptance that the success of
competitive organisations lies in their treatment
of people, governance of processes and the
methods of co-ordinating work. Employees are a
critical factor in defining the potential value of
an organisation’s portfolio of assets. And in the
search for innovative ways to achieve
sustainability, nurturing people can become a
key differentiator. 

foreword
how the reports
were adjudicated rankings 2010 adjudicators report

integrated business
management and

reporting 
putting a value to

human capital 
putting a value to

natural assets the mark plan
our carbon
footprint

Main menu pg 11Next Previous

“On the surface, [people issues] are sometimes
viewed and written off as a soft, touchy-feely
approach that has no real regard for bottom-line
issues. Nothing could be further from the truth.
Those who look deeper find that [focusing on
people issues] is an approach that is not only
kinder, but much tougher and results oriented.” —
Stephen Covey



Putting a value to
natural assets
“There is nothing so useless as
doing efficiently that which should
not be done at all.” 

Peter F. Drucker

Environmental efficiency: an
intrinsic rate of return from the
sustainable use of natural
resources

It is accepted that the resources and the
space available for the disposal of waste
generated by society are dwindling and
that therefore the prices of both
commodities will increase.  Consumers
are also showing much greater
environmental awareness in respect of
the products or services they are willing
to pay for.  This public mobilisation has
prompted companies to re-evaluate the
previously prevailing “business as usual”
paradigm. Instead, they are looking at
new concepts where resource use is
minimised if not negated, with a similar
focus on waste. What does this mean for
businesses?

Resource utilisation and depletion

The first paradigm shift should look at
what resources are being depleted or
impacted upon by your business
activities.  Resources are primarily seen
as materials which are refined or
beneficiated from their natural state to a
useable state, such as ore or timber.  A
combination of these and other resources
are required to complete this

transformation, such as using electricity
to provide the necessary energy into the
process or water to remove it.

In addition to impacting on availability of
resources, inefficiencies in these
transformational processes very often
result in waste. Large proportions of the
resources are not being used effectively,
resulting in volumes of waste which must
be disposed of.  This inefficient use of
resources – wasting – contributes to rapid
resource depletion as well as potentially
contributing to sterilisation of the land on
which disposal occurs. 

Taking such factors into consideration,
many companies are able to place a
monetary value on the resources they
affect, such as the direct cost of
resources; cost of transport (including
emissions taxes); and cost of disposal
(landfill, treatment etc). However, how
realistic these financial impact
assessments may be is questionable,
considering the often intangible value of
the resources which can be affected. 

Value of resources

Whereas environmental economics seek
to place a tangible value on a resource,
there are a number of intangible values

which contribute to its worth. These
values are difficult to describe, let alone
quantify.  In many cases, this value is
often seen as a sentimental estimation
only.  Some of these include – but are not
limited – to:-

• Sense of place

• Cultural / heritage 

• Ecological value 

Sense of place is, admittedly, primarily an
emotional asset, but one which deals with
a perception of the value of the elements
which make up the landscape.  Consider,
for example, a beachfront property in a
pristine wilderness area. While a
monetary value can be placed on the
property, as long as the elements which
make the area pristine are preserved, the
property will continue to increase in value
as people are willing to pay exorbitant
prices for the tranquillity or exclusivity of
the resource. However, the moment any
development occurs in close proximity to
the site and it is therefore no longer
pristine, its value will no longer increase
and may even decline. The intrinsic
human value of the resource cannot,
however, be calculated.
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While cultural or heritage value can reside within specific artefacts,
The National Heritage Resources Act refers to cultural or heritage
resources as those which are both tangible and as intangible, and
which are historically or culturally important.  In many cases, this
can be linked to a place, tree or other landscape feature.  Consider,
for example, the cultural significance of communal tree in rural
communities used for Kgotlas or Imbizos, or the mystical
significance placed on wilderness tracts in the Australian outback
by Aborigines.  Again, these are resources which have inestimable
value but which cannot be calculated in terms of monetary value.

Ecological value is an alien concept, as ecological systems in
themselves are immensely complex and often misunderstood
because of the number of variables which contribute to their
function.  The irony is that many of the non-renewable resources
used in today’s world are based within this complex system.  A
number of artificial systems have been created – such as in the
forestry industry – but which result in further impacts, purely
because they imperfectly mimic natural systems.  Considering the
reliance placed upon ecosystems to supply potentially renewable
resources, the lack of understanding of the nature of interactions
which drive their processes places a serious constraint on the
ability to place a value on a resource.
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What should companies do?

Companies need to move beyond attempting to place a monetary value on the resources they will use – as well as the
resources upon which they will impact.  The following considerations need to be taken:-

1. An integrated approach needs to be taken to identify all resource impacts, so that appropriate actions and
interventions can be formulated to holistically reduce and mitigate these impacts.

2)This integrated approach must also take cognisance of the fact that all resource usage - and the appropriate impact
reduction strategy - will require long-term planning and implementation. 

3)As a result of the timeframes involved, interventions or activities will need to be prioritised in order to achieve
desired outcomes and solutions that result in optimised resource usage.  

4)Finally, as far as possible, the integrated approach must take into account the needs of all stakeholders through a
transparent stakeholder engagement process.  

It is important that companies base any sustainable business strategies on appropriate, up to date information.  Such
information needs to be assessed and updated on a regular basis so that actions and interventions can be instituted in a
timely manner. This contributes to achieving a desired, resource-neutral state.  And most importantly, companies need
to be monitoring and reporting on their resource optimisation and waste minimisation performance against specific
targets and objectives.



The mark plan
The mark plan can be divided into the following five categories:

Discussion on sustainability context and profile of the company

Application of principles in defining the content and boundary of the report

Quality of reporting and effectiveness of communication

Assurance of the credibility of the report

Disclosure of social, economical, safety, health and environmental impact of the operations of the organisationSustainability context and profile
(Approximate weighting: 17%) 
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Minimum disclosure required to be ranked as ‘Adequate’ Additional disclosure and other requirements to ensure
ranking as ‘Good’

Additional disclosure and other requirements to ensure
ranking as ‘Excellent’

Organisational profile including major products, services, brands,
volume or quantity of services provided or products sold,
organisational structure, nature of ownership and legal form, and
markets served.

Link between business operations and activities and possible
social, economical, safety, health and environmental impact. 

Possible to link key performance indicators with discussion on
possible impacts.

Statement from the CEO or Chairman dealing with strategic issues
regarding sustainability.

Statement dealing with key issues and priorities. Statement reflects personal passion for sustainable development
and speaks openly on more contentious issues.

Description of major sustainability trends and an identification of
the risks and opportunities derived from that.

Detail on risk mitigation strategies. Discussion on impact of trends on long-term sustainability and
financial performance.

Discussion on the wider context of sustainability and how the
organisation contributes to the improvement or deterioration of
sustainability at local, regional and global level.

Description of the governance structures of the organisation. Details regarding the governance body or committee responsible
for overseeing the sustainability performance of the company.

Evidence of accountability linkages.

Evidence that sustainability is regarded as a key business
imperative in every facet of business decision-making.
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Report content and boundary
(Approximate weighting: 18%)

Minimum disclosure required to be
ranked as ‘Adequate’

Additional disclosure and other
requirements to ensure ranking as
‘Good’

Additional disclosure and other
requirements to ensure ranking as
‘Excellent’

Description of the stakeholder
engagement processes followed by the
entity, including the basis for identification
of stakeholders and the type of
engagement.

Discussion of key issues and concerns
raised by stakeholders.

Discussion of response to issues and
concerns raised and how it has impacted
on the format of the report.

Clear evidence that format and content of
report has been influenced by an
effective stakeholder engagement
process.

Lay-out of the report is such that it allows
for stakeholders to refer to the issues
identified by them during stakeholder
engagement.

Explanation of processes, other than
stakeholder engagement, followed to
define the report content.

Disclosure of methods and processes
followed to determine materiality.

Disclosure of the materiality threshold.

Disclosure regarding the scope and
boundary of the report.

Evidence of an increased scope and
boundary.

Report accompanied by an effective index. Effective utilisation of a table identifying
the location of the standard disclosures
as required by internationally recognised
guidance material.

Significant compliance with standard
disclosure requirements.

Contact person for additional information.

Date of recent reporting.

Discussion on significant changes from
previous reports.

Discussion on plans for future reporting.
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Report quality and effectiveness of communication
(Approximate weighting: 22%)

Minimum disclosure required to be ranked as ‘Adequate’ Additional disclosure and other requirements to ensure
ranking as ‘Good’

Additional disclosure and other requirements to ensure
ranking as ‘Excellent’

Report contains general statements regarding sustainability.

Limited use of key performance indicators.

Statements are backed up by facts.

Statements supported through the use of indicators, and
complemented by comparison on a year-to-year basis.

Report deals with positive and negative trends in performance.

Extensive use of key performance indicators and targets.

Performance benchmarked against other companies in the same
industry.

Difficult to find specific information. Report has an easy to follow layout. Effective use of table of content, maps, links to websites etc.

Report is user-friendly.

No balance between quality and quantity of information presented. Good balance of quality of information versus quantity
presented.

Excellent balance of quantity of information versus the quality
presented.

The report includes a glossary or explanation for technical terms,
jargon, or other indicators which could be difficult to understand.

No specific disclosure regarding efforts to ensure accuracy. Limited disclosure regarding efforts to ensure accuracy. Indication that data has been measured, description of
techniques used and disclosure of margin of error.
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Assurance and credibility of reports
(Approximate weighting: 13%)

Reports ranked as ‘Adequate Reports ranked as ‘Good’ Reports ranked as ‘Excellent’

No assurance provided or discussion of
approach regarding assurance.

Internal or external assurance provided. External assurance provided. A separate
assurance report provided that deals
sufficiently with scope and basis of assurance
provided.
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Social, economic, safety, health and environmental impacts
(Approximate weighting: 30%)

Minimum disclosure required to be ranked as ‘Adequate’ Additional disclosure and other requirements to ensure
ranking as ‘Good’

Additional disclosure and other requirements to ensure
ranking as ‘Excellent’

Direct economic impact of activities on the different stakeholder
groups.

Disclosure of indirect economic impacts, for example a
description of infrastructure investment and services supported
by the organisation that provide public benefit.

Disclosure of the economic difference that the organisation’s
activities bring about in the community in which it operates.

Financial performance of the organisation.

Assurance regarding compliance with applicable safety, health and
environmental legislation, incidents of non-compliance, and any
issues that materially impacted on the financial statements during
the reporting period.

Disclosure of any issues that materially impacted on the financial
statements during the reporting period.

Disclosure of safety, health and environmental performance
according to standard key performance indicators.

Performance compared with previous years.

Performance compared with targets and appropriate
benchmarks.

Possible to link key performance indicators with possible impacts
as discussed under the operations of the organisation.

Disclosure regarding the organisation’s product responsibility.

The performance of the organisation regarding inter alia
employment equity, diversity management, black economic
empowerment and social investment.

Systems and procedures to introduce, monitor and enforce ethical
behaviour.

Employee or human capital issues, including communication with
staff, work-life balance, knowledge management, and worker
participation.

Human rights performance of the organisation



Our carbon footprint
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